Improving Efficiency
An Interactive Exercise




The Problem(s)

1. We must compete on price
(significant).

2. Prices are competitive (too cheap!)

3. Good staff is hard-to-find.

How can we make a healthy profit?
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Your crew gets to
site, realizes they
forgot fuel. The
foreman returns to
the shop to get some.

What did that
Mmistake cost?




Foreman wages S
Time lost returning to shop 2 h 40
Crew wages s
® Slowed productivity 2 h 3 5
unsupervised
? Fuel
N Fuel costs returning to shop
_3 Lost opportunity! 4h S 240
*—€  Lost revenue potential

$325




The Game




The Godl

The winning crew will generate
the most revenue per minute

(you can finish early)
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The Rules

Complete a maze to drive to site
Complete ‘site’ as per specs
 Basically, a coloring book page
Only work on 1 site at a time

Once a site Is finished, hand it to your customer

Repeat for 3 sites
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The “Trailer” The Drive(s) The ‘Specs’
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Site 1 Mowing




Site 2 Plowing
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Site 3 Cleanup and Enhancements




Customer Specs

F
MOWING SITE SCORECARD Y N © | =
Did the crew do the mowing site 3r¢ in their route? @ +1 © -9
Are designated turf areas highlighted green? - be sure no areas @ +] @_-I
are missed and that they anly mowed the high school lown.
R +3 | ER+
Did they 'stripe’ the turf with nice neat highlighter lines? @ +] @ -1
Did they ‘edge’ hedlines around all beds and trees and @ + © -9
sidewalks? (crqyon)
Are the bed areas neatly highlighted with mulch? @ +1 © -9
+2 | -]
Did they remove the 'garbage’ stickers off the map? @ +1 © -9
-2
Total Site Score:
TOTAL CREW SCORE (COPY SITE SCORES FROM ABOVE) (@) e ]
Snow Site
Cleanup Site
Mowing Site
Total (All Sites)
Total Minutes Worked
(use start & end time above to calculate — add scissor + mulch penclty)
KR Earned Per Minute
(divide total $ by # of minutes)
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Customer Specs

CLEANUP SITE SCORECARD Y N © | o=
Didl the crew do the cleanup site 2 in their route? @ +] @ -1
Are the shrubs trimmed exactly to specifications (no black lines @ +] @ -9

visible on shrub borders)
R +3

Are the plantings installed neatly in a visually appsaling pattern? @ +2 @ -1
You be the judge! Planting patterns not have to match picture.
ER+5 | BB+

Are annuals planted correctly — do beds have correct colors?, @ +] @ -9
Did they plant (c:pprox.) the correct # of plants?

Did the crew accurately replace red plantings with orange @ +] @ -2
plantings?

Green plantings (tall grasses) are either at the back, or in the @ +] @ -2
middile of gardens. No more than & planted in front bed.
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Customer Scoring

 Leave with everything they needed?
e Sites in the right order?

 Mowing ‘striped’ (or done neatly)?
 Right order of operations?

« Over-service? Under-service?

« Ask gquestions?




The Scoring

e
revenue
or cost

© @

customer
satisfaction




Go'

Owners
e Account Managers
« Ops Managers
e Foreman
 Accounting officers




Lesson One: Plan Our Routes

1007 didn’t ask

which site to do first. Where are

/' you?!?!?!

1007 guessed wrong.
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The Penalty




Lesson One: Setup Job Groups or Schedule, Verify

@Imntime

SNO-AO3

GROUP

Inactive jobs

all jobs

Click this button to view this route on a map
Jobsite history i . = =g

L Map Salellite

obsite watch

andort

Blcomingion
Lemonville e

(! Whitchurch-Stouttville
D! &

]

SCARBOROUGH
"

time schedule jobs staff invoices settings reports logout

My dwtn 3078 Boegle

Twima of s Rageort & mas eno

14 Wentworth Ct, Unionvills, ON LIR TS,

Canada

1. Hbad 6n Wentworth Ct 1m

14 Wentworth Ct, Unlonville, ON L3R 7S,

Canada

Head west on Wentworth Ct
toward Village Plwy

Tutn left onto Village Phwy

At the roundabout, continue
straight to stay on Village Phwy
Tusn right onto Hwy 7/¥ark
Regional fd 7

Tutn left onto Warden Ave/vYork
Regional Rd 85

Take the ramp onto Express Toll
Route/ON-107 E
Continue to foliow ON-207 £
Fartial toll 1oag

Take exit 112 for Ontario 412
teward Ontario 401

0.1 km
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Q.3km

08 km

13km

204 km

1Akm
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4, Nailer Office GM17

S, Nafior Dist Center GM17

6. 9222 Keele StGMIT

7. Justin Martyr GM17 [2017]

B ESHOP . Maintenance

1. ®SHOP - Maintenance

Apr 5, 7102 AM - Apr 5. 7131 AM
2. John MoRas GM17

Apr S, 131 AM - Apr 5, BITSAM

3. - Brother Andre GM17

(%) LMN
\In) Hame

AprS, 819 AM - Apr 5, 10022 AM

APrS, 1022 AM - Apr 5, 12525 PM

Apr 5, 12:25 PM - Apr S, 2:31 PM

ARr S, 2:31 PM - Apr 5, 326 PM

AprS. 3:26 PM - Apr 5. 421 PM

Apr

1 PME- Apr 5, 45700

PORT UG




Lesson One: Plan Our Routes

 Upset customers  Job Groups as Routes
e Interrupt ‘flow’ - 2x driving < Schedule / Whiteboard
e Wasted time & fuel « Optimize your routes

e Redl-time verification




Lesson Two: Prepare Better

957 left without the
required tools.




Lesson Two: Prepare Better

Problems __________HowToFix

 Lost opportunity « Job Planners

 Lost fuel costs « Crew notes in estimates
« Job done incorrectly « Crew notes in templates
 Unsupervised labor e 5Strailers & shop

* Frustrated staff & mgmt
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Lesson Two: 5S Your Trailers and Shop




Lesson Three: Scope The Job

907 over-serviced the sites
« Areas outside scope

« Missed areads in scope
 Planted too much
 Pruned improperly




Lesson Three: Scope the Work

« Unrecovered costs « Make notes on estimate

o Lost profit  |Import notes to LMN Time
 Lost opportunity « Task Notes on clock in

e Liability (shnow)  Upload site maps
 Upset customers  Default material gty




Lesson Three: Scope The Job

“Every hour spent planning jobs saves 10
hours of problems in the field.”
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Lesson Three: Upload Site Maps




Lesson Four: Manage Time

907 didn't manage their time.

e Took too long

 Did not finish in allotted
time.




Problems ___________HowToFix

Lost profit
Lost opportunity
Future poor estimates

Estimates based on man hrs
Estimated hours in LMN Time
Task Notes

Monitor & give feedback
Foreman Daily Review
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Lesson Four: Use Estimated Hours, Task Notes

#  safarl File Edit View History Bookmarks Develop Window Help. = t ) ER BTN, Sun 457 MG

Review Task S— Tl ofyout abian

: . ) ) . " S LMy
timesheets jobs staff settings reports logout B
Acme Plaza (Contract) - P & rove | @

[

103 Victoria St E, Whitby, ON LTN 9L8
Acme Mall - Maintenance 2014

Task: Weekly Maintenance 2504 i ondnliasi iy

Progress

Jun 18, 9:38 AM - Jun 18, 11:24 AM

Acme Mall - Snow 2014
Status: 10%

_ 85% Removals +1 rd WS
Estimated/Actual Hrs: 78.00 / 7.68 S

Acme Used Cars - Snow
Estimated Man Hrs/Visit: 2h 31m

Plowin;

Job Notes

Be sure to cut the blvd and blow the walks.
Asegurese de cortar el blvd y soplar las caminatas.

Task Notes




Lesson Five: Don’t Rely on Memory

weekEnding. [/ /o 10X 2L
- Shift: arvo O
| Waork Times fiice Use Only
| | Towal |Total | Total Total
Date | Job Description Start EBreal: Finish :-i:mrs N‘;r‘m T['-ITSU Db.ée Crib | Meals
|
Mo | I |
b KAE(T |

. Y (7 N 577 el [ 25 i)
e gl lendene o)a) s ]3]0
the 20 min game, crews were [ =
] i 7.7 xégsﬁazi 2Xa 2o [Igplio
F""‘;ﬂ 16505 L Zrdiopse Va2 TO|1O

asked to fill out a timesheet =
for their jobs.




Lesson Five: Don’t Rely on Memory

Lar Sidn weskEndog: / /o 10X 1200
o Shift: ouk_ﬂ' Wght O avo O
1007 messed up paperw | e
° Date | lob Description Start | Break | Finish ;‘::r's L‘:r‘:‘ 1"'1‘20 E‘;’;' | erib [ peats
. el 1757077 Ao I 9747, %o S R 72 IT®)
PS m gl leflear G)a) LS k7! i | e
NCcorrecCt start/en Imes [ Sop el ot 20 G0 0 |
ey (D i stee \0Ya 20 [3gplio _
"""" Féﬂ?&)rgn@ i 2o 010 _
turday
e |Incorrect date =
TOTAL HOURS WORKED: %) |
Important Note: Time shee! faxed mailed or emailed to the office no lmlel' than 9am Monday. Fax 03 9781 2009

* No employee hames
¢ Noam/pm




Lesson Five: Don’t Rely on Memory

Problems __________HowToFix

 Unreliable jobcosting  Readl-time monitoring
« Time wasted enteringdata « Verify & enforce
 Future poor estimates  Give feedback

e Worse customer service
 Payroll cheating
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Lesson Five: Don’t Rely on Memory

@Imnﬂme time schedule jobs staff invoices settings reports logout

staff Period: | Last 48 hours v | Sorted By:  Employee Name v

Staff groups Clocked In

crew locations EMPLOYEE NAME SUPERVISOR TIME IN CURRENT TASK DIST

CreW progress Chico Resch Chris Terreri Sep 17,2:50 pm 6160 16th Ave E [SNO18] : Snowplowing Lot 7.9 km

where are they?
Chris Terreri Chris Terreri Sep 17, 2:50 pm 6160 16th Ave E [SNO18] : Snowplowing Lot 7.9 km g

daily dashboard
Dave Sanders Gino Odjick Sep 17, 4:07 pm 3450 McNicoll GM17 : Mowing 10.7 km

Jay Way Chris Terreri Sep 17, 2:50 pm 6160 16th Ave E [SNO18] : Snowplowing Lot 7.9 km

Jeff Polonus Gino Odjick Sep 17, 4:07 pm 3450 McNicoll GM17 : Mowing 10.7 km

Lonny Bohonos Ron Dugay Sep 17, 3:49 pm 201 Hollingham Rd [SNO18] : Snow + Ice Control 14.8 km

John Doe Ron Dugay Sep 17, 3:49 pm 201 Hollingham Rd [SNO18] : Snow + Ice Control 14.8 km g

Ron Dugay Ron Dugay Sep 17, 3:49 pm 201 Hollingham Rd [SNO18] : Snow + Ice Control 14.8 km




Round #2

We then play the game again... but this
time, crews are given the app with:

 Mazes with solutions (routes) in the correct order
 Color coded ‘solution sheets’ (site maps)
 Estimated time goals + important notes
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The Final Scores

Game Subjects $/min Round 1 $/min Round 2

Group #1
Group #2
Group #3
Group #4
Group #5

$4.00
$-5.00
$2.00
S1.00
$0.50

$14.00
$15.00
$15.00
$13.50
$14.50



What's the cost of
assuming common
sense?




The Cost of Assuming Common Sense

hrs/Week|—Cost/Wk| —CosYr

Getting lost/traffic/wrong turns
Forgetting tools & equip

Rework / Fixing Mistakes

Waiting for Instructions/Ppl
Payroll rounding/cheating (10 min)
Waiting for whole crew to finish

Loading truck & trailer

D hrs

2 hrs
1.5 hrs
.75 hrs
2.5 hrs
1hr
1.75 hrs

$165 $5,950
$650 $23,400
$490 $17,640
$245 $8,820
$815 $29,340
$325 $11,700
$570 $18,240

» @\'§ ‘



www.menti.com
821101
o= )




Trade 1ideafor 100...

Share your best idea(s) from
last year that:
* Increased revenue
 Reduced costs
* Increased productivity




. Improving Efficiency

Question + Anhswers
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