
Improving Efficiency
An Interactive Exercise



The Problem(s)

1. We must compete on price 
(significant).

2. Prices are competitive (too cheap!)
3. Good staff is hard-to-find.

How can we make a healthy profit?
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Scenario:
Your crew gets to 
site, realizes they 
forgot fuel.  The 
foreman returns to 
the shop to get some.

Question:
What did that 
mistake cost? 



Time lost returning to shop
Foreman wages 2h $40

Slowed productivity 
unsupervised

Crew wages 2h $35

Fuel costs returning to shop
Fuel 2h $10

Lost revenue potential
Lost opportunity! 4h $240

$325



The Game



The Goal

The winning crew will generate 
the most revenue per minute 

(you can finish early)



The Rules

• Complete a maze to drive to site
• Complete ‘site’ as per specs

• Basically, a coloring book page
• Only work on 1 site at a time
• Once a site is finished, hand it to your customer
• Repeat for 3 sites



The Drive(s)The “Trailer” The ‘Specs’



Site 1 Mowing



Site 2 Plowing



Site 3 Cleanup and Enhancements



Customer Specs



Customer Specs



Customer Scoring

• Leave with everything they needed?
• Sites in the right order?
• Mowing ‘striped’ (or done neatly)?
• Right order of operations?
• Over-service?  Under-service?
• Ask questions?



The Scoring

revenue 
or cost

customer
satisfaction



Go!
• Owners
• Account Managers
• Ops Managers
• Foreman
• Accounting officers



Where are 
you?!?!?!

Lesson One:  Plan Our Routes

100% didn’t ask 
which site to do first.

100% guessed wrong.



The Penalty



Lesson One:  Setup Job Groups or Schedule, Verify



Problems How To Fix
• Upset customers • Job Groups as Routes
• Interrupt ‘flow’ – 2x driving • Schedule / Whiteboard
• Wasted time & fuel • Optimize your routes

• Real-time verification

Lesson One:  Plan Our Routes



Lesson Two:  Prepare Better

95% left without the 
required tools.



Problems How To Fix
• Lost opportunity • Job Planners
• Lost fuel costs • Crew notes in estimates
• Job done incorrectly • Crew notes in templates
• Unsupervised labor • 5S trailers & shop
• Frustrated staff & mgmt

Lesson Two:  Prepare Better



Lesson Two:  5S Your Trailers and Shop



Lesson Three:  Scope The Job

90% over-serviced the sites
• Areas outside scope
• Missed areas in scope
• Planted too much
• Pruned improperly



Problems How To Fix
• Unrecovered costs • Make notes on estimate
• Lost profit • Import notes to LMN Time
• Lost opportunity • Task Notes on clock in
• Liability (snow) • Upload site maps
• Upset customers • Default material qty

Lesson Three:  Scope the Work



Lesson Three:  Scope The Job

“Every hour spent planning jobs saves 10 
hours of problems in the field.”



Lesson Three:  Upload Site Maps



Lesson Four:  Manage Time

90% didn’t manage their time.
• Took too long
• Did not finish in allotted 

time.



Problems How To Fix
• Lost profit • Estimates based on man hrs
• Lost opportunity • Estimated hours in LMN Time
• Future poor estimates • Task Notes

• Monitor & give feedback
• Foreman Daily Review



Lesson Four:  Use Estimated Hours, Task Notes



Lesson Five:  Don’t Rely on Memory

Immediately after the end of 
the 20 min game, crews were 
asked to fill out a timesheet 
for their jobs.



Lesson Five:  Don’t Rely on Memory

100% messed up paperwork
• Incorrect start/end times
• Incorrect date
• No employee names
• No am/pm



Problems How To Fix
• Unreliable jobcosting • Real-time monitoring
• Time wasted entering data • Verify & enforce
• Future poor estimates • Give feedback
• Worse customer service
• Payroll cheating

Lesson Five:  Don’t Rely on Memory



Lesson Five:  Don’t Rely on Memory



Round #2

We then play the game again… but this 
time, crews are given the app with:
• Mazes with solutions (routes) in the correct order
• Color coded ‘solution sheets’  (site maps)
• Estimated time goals + important notes



The Final Scores

Game Subjects $/min Round 1 $/min Round 2

Group #1 $4.00 $14.00
Group #2 $-5.00 $15.00
Group #3 $2.00 $15.00
Group #4 $1.00 $13.50
Group #5 $0.50 $14.50



What’s the cost of 
assuming common 
sense?



The Cost of Assuming Common Sense
Problem Hrs/Week Cost/Wk Cost/Yr

Getting lost/traffic/wrong turns .5 hrs $165 $5,950

Forgetting tools & equip 2 hrs $650 $23,400

Rework / Fixing Mistakes 1.5 hrs $490 $17,640

Waiting for Instructions/Ppl .75 hrs $245 $8,820

Payroll rounding/cheating (10 min) 2.5 hrs $815 $29,340

Waiting for whole crew to finish 1 hr $325 $11,700

Loading truck & trailer 1.75 hrs $570 $18,240



www.menti.com
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Share your best idea(s) from 
last year that:

• Increased revenue
• Reduced costs

• Increased productivity

Trade 1 idea for 100…



Improving Efficiency
Question + Answers


	Improving Efficiency
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Improving Efficiency

